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PROJECT TERM

unit

Phase. lll

PPP PROJECT CYCLE )

FOR TOURI

SM PPPs

Reflecting Treasury Regulation 16 to the
Public Finance Management Act, 1999

INCEPTION

* Prepare strategic plan for commercialisation

* Apply for project registration

PRE-FEASIBILITY

* Pre-feasibility study

* Motivation for small cap route or large cap route
* Possible application for exemption from treasury approvals

SMALL CAP ROUTE

i
FEASIBILITY

C Institution Approval: I* )

* Issue-based feasibility

PROCUREMENT

* Prepare bid documents

( Institution Approval: IIA*)

* Issue bid documents
« Evaluate bids
* Select preferred bidder

C Institution Approval: IIBD

* Negotiation
* Management plan

C Institution Approval: III*)

* Sign PPP agreement

DEVELOPMENT

OPERATIONS

EXIT

LARGE CAP ROUTE

e
FEASIBILITY

C Treasury Approval: I** )

» Comprehensive feasibility

PROCUREMENT

* Prepare bid documents

(Treasury Approval: lIA** )

* Issue bid documents
« Evaluate bids
* Select preferred bidder

C Treasury Approval: [IB** )

* Negotiation
* Management plan

CTreasury Approval: 111** )
Sign PPP agreement

Measure outputs,
monitor and regulate
performance, liaise
effectively, settle
disputes

Report progress in
the Annual Report

 Scrutiny by the
Auditor-General

/

If exemption from treasury approvals is granted.

** Unless exemption from treasury approvals is granted.



