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INDEX
The prefix GS refers to the ‘Getting Started’ section of  the PPP Toolkit for Tourism.
Numerical references are to module number followed by page number.

A
accommodation 

tourism PPP product GS1.3, 13
accounting authorities

see accounting officers/authorities
accounting officers/authorities 1.4

duties during inception phase 1.4
duties during procurement phase 3.73, 80
negotiations, during 2.59
obligations according to PFMA GS1.8
responsibilities, PPP agreement management 4.20
responsibility/accountability assigned by PFMA GS1.8; 1.4

activity-based tourism GS1.3, 13
advertisement/advertising

advertisement for request for pre-qualification (Template 7) 3.81
during refined pre-feasibility due diligence stage 3.20
EoI advertisement 3.20, 22, 42
expression of interest 3.22
large cap PPPs 3.20, 49
RFP advertisement 3.20, 81
RFQ advertisement 3.20, 49-50
small cap PPPs (Template 6) 2.63

Advertisement for expression of interest: Tourism PPP opportunity (Template 4) 3.42 
Advertisement for request for pre-qualification (Template 7) 3.81
affordability 

assessment of 2.57; 3.33-34, 75
break-even point determination 3.34
criteria for value assessment 3.25
definition according to PFMA 2.12
demonstrate 3.25-26
feasibility study phase, in 3.13
PPP test GS1.13
test for value assessment prescribed by Treasury Regulation 16: 3.25-26

agreement management 
see PPP agreement management

Amendment and variation of PPP agreements 4.6
see also Treasury Regulation 16.8

application for exemption from treasury approval 1.27, 38-40
completion of 1.40
contents of application 1.39
deviations from Toolkit 1.39-40
Treasury Regulation 16.10.1: 1.38
withdrawal of 1.39
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B
BAFO 2.32, 55; 3.72-73

used for best and final offer
BBBEE Act GS2.1

used for Broad-based Black Economic Empowerment Act, 2003 
BEE 3.47; 4.4

used for black economic empowerment
BEE evaluation, small cap PPPs 2.52
BEE evaluation, large cap PPPs 3.59-63
bid scoring functionality 2.52-54; 3.71
challenges for GS2.4-5
during pre-feasibility study 1.32; 3.15
during refined pre-feasibility due diligence stage 3.19-20
in PPP agreement 2.1; 4.4
in tourism PPPs GS2.1-14
opportunities for GS2.3-4
policy focus for GS2.5-7
procurement analysis, template business model 3.29
role of transaction advisor in 3.1-3
targets 3.19

BEE scorecard/s GS2.2-3, 7-11
see also BEE

BEE bids scoring 2.39-40, 52-53; 3.60
details of 2.18-19
during refined pre-feasibility due diligence stage 3.19-20
examples of 2.42-44; 3.61-63
finalisation 2.18-19
procurement phase for large cap PPPs 3.59-60
scorecards for tourism PPPs GS2.2-3, 7-11

2009 GS2.8-9; 3.19
2014 GS2.10-11; 3.19

best and final offer
see BAFO

bid/s
see also bid evaluation

BEE bids scoring 2.39-40, 52-53; 3.59-63
bidders pack, assistance to 2.35; 3.53
choose preferred bidder 2.37-46, 55; 3.73
completeness and compliance 2.50-52
content 2.35-37; 3.54-55
deficiencies 2.57; 3.75
evaluation of 2.37, 48-55; 3.56-64, 67-73

role of bid secretariat 2.50-51, 53, 55
role of PEC in 2.49-51, 53-56; 3.69, 72-73
role of TETs in 3.70-72

functionality of 2.19, 38-40, 52-54; 3.56
functionality scorecard, example of 2.39-40; 3.58-59
incomplete 2.37; 3.55
opening of 2.37, 51; 3.55
receive 2.48; 3.67
submit, date and place 2.37; 3.55
submit, how to 2.37-39; 3.54-55

two-envelope system 2.36; 3.54-55
variant 3.55

bidders 3.37-38, 53
    calculation of overall score, example 2.45, 54; 3.64
    identification of top 2.55; 3.73
    interviews with 2.55; 3.73
    pack, assistance to 2.35; 3.24, 53
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    pre-qualified 3.47, 50
bid evaluation 
  see also bid/s
    actions 2.59-62
    during procurement phase for large cap PPPs 3.56-64, 67-73
        BEE evaluation 3.59-63
        functionality 3.57
        overall evaluation 3.64
        prepare for 3.67-69
        price 3.60
    during procurement phase for small cap PPPs 2.31-64
        BEE evaluation 2.52
        functionality 2.52-53
        open bids and check for compliance 2.51-52
        prepare for evaluation 2.49-51
        price evaluation 2.54-55
    evaluation scoresheet (Template 9) 2.50, 64
    evaluation scoresheet (Template 13) 3.69, 71, 82
    evaluation spreadsheet (Template 10) 2.50, 64
    evaluation spreadsheet (Template 14) 3.69, 71, 72, 82
    formula 2.38; 3.57
    PEC, role in 2.49-51, 53-56; 3.59, 67-68, 75-77
    preparation for 3.67-69
    process, principles to apply 2.51
    teams 3.68
    TETs 3.69-72
bid secretariat 2.50-51, 53, 55
black economic empowerment
  see BEE
black enterprises GS2.5
black ownership GS2.14
black people GS2.14
    opportunities GS2.4
budget/s
    budgetary parameters, strategic plan for commercialisation 1.17-18; 3.12-13
    feasibility study for large cap PPP 3.12-13, 15
business model 3.19
    development of 3.28-32
        capital expenditure 3.31
        income 3.31
        institutional component 3.32
        sensitivity analysis 3.32
        variable and fixed costs 3.31
    project officers, steps to take 3.30-31
    Template 5: 3.29, 42
    template business model 3.30-31
        main components 3.29

C
capacity
    assessment, feasibility study of large cap PPP 3.13
    building block for successful PPP GS1.13
CapeNature GS1.10
cash flow projection/forecast 2.15-17
Code for BEE in PPPs GS2.1
Code of conduct 
    Template 7: 2.63
    Template 11: 3.68, 81
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Code of Good Practice for BEE in PPPs
  see Code for BEE in PPPs
co-management agreement (CMA) GS1.5-6; GS2.16, 17, 18
    with a community-private party agreement GS2.17
    with a community-public-private partnership agreement GS2.18
    Section 42 of the  National Environmental Management: Protected Areas Act, 2003  GS1.5
commercialisation 
    motivation 1.16
    objectives for institution 1.16
    strategic plan for 1.12-19, 22
        budgetary parameters 1.17-18; 3.12-13
    strategy 1.16
communal and private land GS2.15-19
    contractual relationships GS2.12, 17-18
communal landowners GS2.17-19

contractual relationships GS2.17, 18
Communal Land Rights Act, 2004 GS2.15
communal property associations GS2.15, 17
Communal Property Association Act, 1996 GS2.15
communication 4.3, 11
    between TETs 3.69
    during PPP agreement management 4.3-4
    with pre-qualified bidders 3.50
community organisations GS2.14
community ownership GS2.13
community participation GS2.14
    public participation processes 3.18, 24
community-private party (CPP) agreement GS2.17
community-public-private partnership (CPPP) agreement GS2.18
community structures
    unsolicited proposals GS2.14
community trust ownership GS2.12-15
    definition GS2.3
community trusts GS2.5, 13, 14, 15; 2.35; 3.19
    definition GS2.3
    ownership GS2.13-15
conservation institution/s GS1.3-4, 13; GS2.12-15, 17
    nature reserves GS2.15
    reserve management plan of 1.14
conservation management GS2.17
consultant/s 
    appointment of 1.22-23; 2.1-4
    difference between transaction advisor and 1.22; 2.2
    hiring 2.2-3
    need for, EIA 2.3
    procuring 2.3
    skills and experience 2.3
Contracting PPP agreements – Treasury Approval: III  3.88; 4.5, 10
  see also Treasury Regulation 16.6
corporate management 4.11
corporate social investment
    indicator for BEE in tourism PPPs GS2.7

D
Declaration of interest form
    Template 8: 2.63
    Template 12: 3.68, 82
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demand and supply analysis
    during pre-feasibility study 1.30-31
Department of Environmental Affairs and Tourism (DEAT) GS1.5
Department of Public Works 3.12
Department of Trade and Industry (DTI) 2.3, 41
Department of Water Affairs and Forestry (DWAF) GS1.6
    co-management agreements GS1.6
    licence system GS1.6-7
development finance institutions (DFIs) GS2.13-14; 2.35;  3.27
    during pre-feasibility study 1.32; 3.20, 22
    financing tourism 3.36
    in project team 1.11
    memorandum of understanding
        between institution and (Template 1) 2.28
        during refined pre-feasibility due diligence stage 3.20
        steps to take GS2.13; 2.21-22
    negotiations during feasibility study 3.24
    procurement phase 3.53
dispute resolution 4.11
    during bid evaluation 2.53
Drafting notes to the large cap tourism PPP agreement (Template 9) 3.81
Drafting notes to the small cap tourism PPP agreement (Template 4) 2.63
Draft large cap tourism PPP agreement (Template 10) 3.65, 81
Draft small cap tourism PPP agreement (Template 5) 2.63; 4.14
due diligence 2.35; 3.53
  see also pre-feasibility due diligence
    checklist, feasibility study 2.10-11
    feasibility study report 3.40
    further 3.24
    preparation of RFP document 2.35; 3.53
    refined project 3.16-29
    work in pre-feasibility phase 3.15-16

E
employment
    indicator for BEE in tourism PPPs GS2.6
enterprise development
    indicator for BEE in tourism PPPs GS2.7
Envelope 1 2.36, 38, 52; 3.54, 70, 71
Envelope 2 2.36, 38, 52; 3.55, 70, 71, 72
environmental impact assessment (EIA) GS2.21-22; 3.24; 4.4
    during pre-feasibility study 1.31; 3.15, 18
    during refined pre-feasibility due diligence stage 3.18
    follow up 2.20
    need for consultant 2.3
    process GS2.23
    transaction advisor’s role 2.3
environment and heritage GS2.21-24
  see also heritage issues
    during refined pre-feasibility due diligence stage 3.18
Environment Conservation Act, 1989 (ECA) GS2.21
EoI
  used for expression of interest
equipment assessment 
    during pre-feasibility study 1.32; 3.15
evaluation scoresheet (Template 9) 2.50, 52
  see also bid evaluation
evaluation spreadsheet (Template 10) 2.50, 53
  see also bid evaluation
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exemption
    application for, from treasury approval 1.27, 38-40
        completion of 1.40
        contents of application 1.39
        deviations from Toolkit 1.39-40
        Treasury Regulation 16.10.1: 1.38
        withdrawal of 1.39
expression of interest (EoI) 3.11, 15, 18, 26
    advertise and receive responses 3.22
    advertise, during refined pre-feasibility due diligence stage 3.20
    Advertisement for expression of interest: Tourism PPP opportunity (Template 4) 3.42; 4.42
    categorise suggested business opportunities 3.22
    evaluate bid submissions 3.22
    memoranda of understanding 3.36
    preparation 3.21-22
    Request for expression of interest: Tourism PPP opportunity (Template 3) 3.42
    select optimal business opportunity for value assessment 3.23

F
feasibility study
     PPP project cycle phase GS1.13; GS2.14; 3.8
Feasibility study and procurement phases for large cap tourism PPPs (Module 3) GS1.14; 
2.2; 3.1-82
  see also feasibility study for large cap tourism PPPs 
    appointment of transaction advisor 3.1-3
    feasibility study for large cap tourism PPPs 3.1-42
        develop procurement plan (Stage 7) 3.37-38
        draft and submit feasibility study for TA:I (Stage 8) 3.39-40
        enter into memoranda of understanding with DFIs, other financing
        expression of interest (Stage 3) 3.21-23
        institutions and support organisations (Stage 6) 3.36
        further due diligence and prepare for selected opportunity (Stage 4) 3.24
        needs analysis (Stage 1) 3.11-14
        refine pre-feasibility due diligence (Stage 2) 3.15-21
        revisit feasibility study for TA:III (Stage 9)  3.41
        Treasury Regulation 16.4: 3.3, 7
        value assessment (Stage 5) 3.25-35
    procurement phase for large cap tourism PPPs 3.45-80
         evaluate bids, choose preferred bidder and get TA:IIB (Stage 3) 3.67-75
         get TA:III and sign PPP agreement (Stage 5) 3.79-80
         negotiations (Stage 4) 3.76-78
         requests for proposals and TA:IIA (Stage 2) 3.51-66
         requests for qualifications and TA:IIA (Stage 1) 3.46-50
    stages 3.9-10
Feasibility study and procurement phases for small cap tourism PPPs  (Module 2) GS1.14; 
2.1-64
  see also feasibility study for small cap tourism PPPs 
    appointment of consultants/transaction advisors 2.1-4
    feasibility study for small cap tourism PPPs 2.1-28
        BEE scorecard, finalisation (Stage 3) 2.18-19
        environmental impact assessment, follow up (Stage 4) 2.20
        feasibility study report, draft and submit (Stage 8) 2.25-27
        key tests 2.9-13
        marketing plan, development of (Stage 6) 2.23
        memoranda of understanding, enter into (Stage 5) 2.21-22
        pre-feasibility study, review and update (Stage 1) 2.14
        procurement plan, development of (Stage 7) 2.24
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        report, part 2 – guidelines 2.26-27
        small cap business, testing viability (Stage 2) 2.15-17
    procurement phase for small cap tourism PPPs 2.31-64
        evaluate bids, choose the preferred bidder and get IA: IIB (Stage 2) 2.48-57
        get IA: III and sign the PPP agreement (Stage 4) 2.61-62
        negotiations (Stage 3) 2.58-60 
        request for proposals and IA: IIA (Stage 1) 2.33-47
    setting minimum PPP fee 2.15-17, 38, 45
    Treasury Regulation 16.4: 2.7
feasibility study for large cap tourism PPPs (Module 3) 3.1-42
  see also Feasibility study and procurement phases for large cap tourism PPPs
    affordability 3.13
    bids evaluation 3.56-64, 67-73
    budgets 3.12-13, 15
    draft and submit feasibility study for TA:I (Stage 8) 3.39-40
    expression of interest (Stage 3) 3.21-23
        advertise and receive responses 3.22
        categorise suggested business opportunities 3.22
        evaluate submissions 3.23
        prepare 3.21-22
        select optimal business opportunity for value assessment 3.23
    feasibility study, draft and submit for TA:I 3.39-40
    feasibility study, revisit for TA:III 3.41
    further due diligence and prepare for selected opportunity (Stage 4) 3.24
    institutions and support organisations (Stage 6)3.36
    memoranda of understanding (Stage 6) 3.36
    needs analysis (Stage 1) 3.11-14
        demonstrate commitment and capacity 3.13, 39
        identify and analyse available budget/s 3.12-13, 39
        key stakeholder analysis 3.14, 39
        review and refine value-for-money objectives/targets 3.11-12, 39
        report 3.39
    procurement plan, development of  (Stage 7) 3.37-38
    refining pre-feasibility due diligence (Stage 2) 3.15-21
        BEE and socio-economic issues 3.19-20, 40
        environmental and heritage issues GS2.24; 3.18, 40
        human resources issues 3.18, 40
        infrastructure issues 3.18, 40
        legal issues 3.16-17, 40
        marketing issues 3.15, 20, 40
        overview of work undertaken in 3.15-16
        regulatory matters 3.17
        site enablement issues 3.17-18, 40
    report 3.39-40
        contents 3.39-40
        submission requirements 3.39-40
    revisit feasibility study for TA:III 3.41
    stages 3.10
    submit feasibility study for TA:I (Stage 9) 3.39-40
    TA:I 3.15, 39-40
    Treasury Regulation 16.4: 3.3, 7
    value assessment (Stage 5) 3.25-35
        assess affordability 3.33-34, 40
        assess value for money 3.34-35, 40
        criteria for 3.25
        develop business model 3.28-32
        identify and allocate risks 3.26-28
feasibility study for small cap tourism PPPs (Module 2) 2.1-28
  see also Feasibility study and procurement phases for small cap tourism PPPs  
    consultants/transaction advisors, appointment 2.1-4
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    drafting and submitting of report 2.25-27
    due diligence checklist 2.10-11
    environmental impact assessment, follow up (Stage 4) 2.20
    feasibility study report, draft and submit (Stage 8) 2.25-27
        contents 2.25
        draft and submit 2.25-27
        guidelines for writing Part 2: 2.26-27
    finalise BEE scorecard (Stage 3) 2.18-19
    key tests 2.9-13
    small cap business, testing viability (Stage 2) 2.15-17
        cash flow projection/forecast 2.15-17
        PPP fee setting 2.15-17, 45
    small cap feasibility study 2.7-28
    marketing plan, development of (Stage 6) 2.23
    memoranda of understanding, enter into (Stage 5) 2.21-22
    pre-feasibility study, review and update (Stage 1) 2.14
    procurement plan, development of (Stage 7) 2.24
    purpose of 2.23-24
    report, part 2 – guidelines 2.26-27
    revised approval 2.27
    setting minimum PPP fee 2.15-17, 45
    small cap business, testing viability 2.15-17
    Treasury Regulation 16.5: 2.31
Feasibility Study – Treasury Approval: I
    Treasury Regulation 16.4: 2.7; 3.7-8, 40, 41
financing packages 3.24
    through state institutions (Annexure 1) 2.28; 3.41
Financing packages through state institutions (Annexure 1) 3.41
food, beverage and retail GS1.4
Framework for Supply Chain Management 1.22
functionality and BEE evaluation 2.52-54
    bids 2.19, 38; 3.57
    confirm which bids go forward 2.54
    discuss and record reservations 2.54
    enter scores 2.53
    of bid evaluation 2.59-60
    plenary discussion 2.53
    score BEE bids 2.53
    score bid’s 2.52-53
    scorecard 3.57
        example of 2.39-40; 3.58-59
    sign and hand in scoresheets 2.54
    threshold, confirm bids that passed the 2.53; 3.71, 72
functionality scorecard 3.57
    example of 2.39-40; 3.58-59

G
GANTT chart 3.38
Getting Started 1 GS1.1-16
Getting Started 2 GS2.1-24
government institutions GS2.14
Greater St Lucia Wetland Park GS1.10
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H
heritage and culture GS1.4
    National Heritage Resources Act, 1999 GS2.24
    South African Heritage Resources Agency (SAHRA) 3.14
    tourism PPP products GS1.5
    World Heritage Convention Act, 1999 GS1.10
heritage and environmental issues GS2.21-24
    during refined pre-feasibility due diligence stage 3.17-18
    pre-feasibility due diligence 3.18
    tourism PPPs GS2.21-22
heritage impact assessment (HIA) 3.18
    during refined pre-feasibility due diligence stage 3.18, 24
human resources issues
    during refined pre-feasibility due diligence stage 3.18

I
IA:I 2.13
  used for Institution Approval: I
    feasibility for large cap tourism PPPs 3.39-40
    feasibility report for small cap tourism PPPs 2.25-27
    feasibility study 4.7
    procurement phase 4.7
IA:II 4.7
  used for Institution Approval: II
IA:IIA 4.7
  used for Institution Approval: IIA
    procurement phase for small cap tourism PPPs 2.47
IA:IIB
  used for Institution Approval: IIB
    procurement phase for small cap tourism PPPs 2.57
IA:III 4.7
  used for Institution Approval: III
    PPP agreement management 4.10
    procurement phase 2.24, 61-62; 4.7
infrastructure assessment
    during pre-feasibility study 1.31-32; 3.15
    during refined pre-feasibility due diligence stage 3.18
Ingonyama trust land GS2.15
Institution Approval: I
  see IA:I
Institution Approval: II 
  see IA:II
Institution Approval: IIA
  see IA:IIA
Institution Approval: IIB
  see IA:IIB
Institution Approval: III 
  see IA:III
institutions
    national and provincial government institutions GS1.1
    to which PPP Tourism Toolkit apply GS1.10-11
integrated development plans (IDPs)
    municipal 3.18
intellectual property rights GS2.20
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L
land ownership 3.18
    communal GS2.17-19
    transfer in terms of Restitution of Land Rights Act GS2.15-16
land redistribution GS2.15
large cap route

see also small and large cap routes
capital investment GS1.14
Drafting notes to the large cap tourism PPP agreement (Template 9) 3.81
large cap tourism PPP agreement (Template 10) 3.81
Module 3 GS1.14
process for PPP process GS1.14-15
selection of 1.27, 36-37

large cap tourism PPPs
see also Feasibility study and procurement phases for large cap tourism PPPs

feasibility study for large cap tourism PPPs 
procurement phase for large cap tourism PPPs 

licence systems GS1.6-7
local, definition GS2.3

M
Managing the tourism PPP agreement (Module 4) 4.1-21
  see also PPP agreement management
marketing plan/s
    development of, small cap PPPs 2.23
    during refined pre-feasibility due diligence stage 3.20
    of large cap PPPs 3.20, 49-50
    prepare RFQ advertisement 3.49
market review
    during pre-feasibility study 1.30-31
memoranda of understanding (MoU) 3.40
    between institution and financing institutions (Template 1) GS2.13; 2.28; 3.42
    between institution and support organisations (Template 2) 2.22, 28; 3.42
    finalisation of, during refined pre-feasibility due diligence stage 3.20
    enter into during feasibility study (large cap PPPs) 3.36
    enter into during feasibility study (small cap PPPs) 2.21-22
    signing, end of feasibility study 3.24
    steps DFIs need to take GS2.13; 2.21-22
MFMA GS1.1
  used for Municipal Finance Management Act, 2003
Module 1
  see PPP inception and PPP pre-feasibility phase for tourism PPPs 
Module 2 
  see Feasibility study and procurement phases for small cap tourism PPPs 
Module 3 
  see Feasibility study and procurement phases for large cap tourism PPPs
Module 4 
  see PPP agreement management
Municipal Finance Management Act, 2003 
   see MFMA
municipal PPPs GS1.10
Municipal Systems Act, 2002 GS1.10
Municipal Systems Amendments Act, 2003 GS1.10
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N
national and provincial government institutions GS1.5
national and provincial treasuries 
    role in tourism PPPs GS1.9-10
National Environmental Management: Protected Areas Act, 2003 GS1.5, 10; GS2.15
    Treasury Regulation 42 GS1.5
National Heritage Resources Act, 1999 GS2.24
National Treasury GS 2.16
    project advisor assigned by PPP Unit 1.21
    Project Development Facility 1.18
    recommendations, fees 2.45
    role in PPPs GS1.9-10
    role of PPP Unit GS1.9-10
    web site, PPP 3.20, 22
National Treasury PPP Practice Note Number 01 of 2005
  see PPP Toolkit for Tourism
National Treasury PPP Practice Note Number 03 of 2004
  see Code for BEE in PPPs 
National Water Act, 1998 GS1.5
nature reserves GS2.15
needs analysis

of large cap PPPs 3.11-14
demonstrate commitment and capacity 3.13, 39
feasibility study report 3.39
identify and analyse available budget/s 3.12-13
input versus output 3.12
key stakeholder analysis 3.14, 39
review and refine value-for-money objectives/targets 3.11-12, 39

negotiations 
    basic principles 2.58; 3.76
    during procurement phase for large cap tourism PPPs 3.75-78
        achieve resolution 3.78
        engagement 3.77
        final bargaining 3.78
        formal settlement 3.78
        initial contact 3.77
        ongoing management 3.77
        preparatory work 3.76-77
    during procurement phase for small cap tourism PPPs 2.58-60
        achieve resolution 2.60
        final bargaining 2.60
        formal settlement 2.60
        initial contact 2.59
        engagement 2.59
        ongoing management 2.59
        preparatory work 2.58-59
NGOs GS2.5, 7, 13; 2.35
  used for non-governmental organisations 
non-governmental organisations 
  see NGOs
Non-governmental support organisations (Annexure 2) 3.42
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O
ownership
    indicator for BEE in tourism PPPs GS2.6

P
partnership management 4.12
  see also PPP agreement management
    key principles 4.11
    risk and performance management 4.13-14
PEC
  used for project evaluation committee
performance standards 
    during pre-feasibility study 1.32-33; 3.16
personnel and human resources
    during pre-feasibility study 1.31; 3.15
    during refined pre-feasibility due diligence stage 3.18
    support by project team 1.11-12
PFMA GS1.1; GS2.1, 16; 3.80; 4.1
  used for Public Finance Management Act
    accounting officer/authority responsibility/accountability 1.4
    affordability, definition 2.12
    annual reporting 4.8
    Framework for Supply Chain Management 1.22
    in PPP regulatory environment GS1.8
    institutions to which Toolkit apply GS1.10
    project officer tasks and obligations 1.5-6; 3.49
    Treasury Regulation 16.1: 2.1
    Treasury Regulation 16.4: 2.7; 3.7, 40, 41
    Treasury Regulation 16.5: 2.31
    Treasury Regulation 16.5.4: 2.56
    Treasury Regulation 16.10.1: 1.38
    Treasury Regulation 16.3: 4.5
    Treasury Regulation 16.3.1: 1.3
    Treasury Regulation 16.3.4: 4.20
    Treasury Regulation 16.6: 2.61; 4.5, 10
    Treasury Regulation 16.7: 4.5-6
    Treasury Regulation 16.7.3: 4.1
    Treasury Regulation 16.8: 4.6
    value for money definition 2.12
PPP
  used for public private partnership
PPP agreement
  used for tourism PPP agreement
  see also PPP agreement management
    achieve resolution 3.78
    administration 4.15
    assess mark-up of 2.55
    Drafting notes to the small cap tourism PPP agreement (Template 4) 2.63
    Draft small cap tourism PPP agreement (Template 5) 2.46, 63
    engagement 3.77
    final bargaining 3.78
    finalisation 2.46; 3.64
    formal settlement 3.78
    initial contact 3.77
    Institutional Approval: IIA 2.47
    management, key components 4.1-4
    management manual 4.19
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    management plan 2.61-62; 3.79-80; 4.10-18
    management, preparation after signing 4.8-9
    management, preparation before signing 4.7
    management, roles and responsibilities of primary figures 4.20-21
    ongoing management 3.77
    performance management 4.14
    preparatory work 3.76-77
    prepare draft 2.46; 3.65
    signing of 2.62; 3.80
    TA:III 3.79-80
PPP agreement management 4.1-21
  used for Module 4
  see also PPP agreement 
    accounting officer/authority responsibilities 4.20
    administration 4.15
        financial administration 4.15
        PPP agreement maintenance 4.15
        variation management 4.15
    Amendment and variation of PPP agreements (Treasury Regulation 16.8) 4.6
    amendments and variations 4.4
    communication 4.3-4
    development phase 4.8, 16-17
        time line 4.17
    exit phase 4.9, 16, 18
        time line 4.18
    exit strategy 4.15
    functions of 4.1
    implementation plan 4.15-18
        development phase 4.8, 16-17
        exit phase 4.9, 16, 18
        operations phase 4.8, 16-18
        template 4.16
    key components 4.1-4
    key procedures 4.4
    manual 4.19
    operations phase 4.8, 16-18
        time line 4.17
    performance management 4.14
    plan 4.10-18
        large cap PPPs 3.79-80
        small cap PPPs 2.61-62
        template 4.10
    PPP project cycle phase GS1.13
    preparation after signing 4.8-9
    preparation before signing 4.7
    procurement phase 4.7
    project officer responsibilities 4.21
    risk management 4.13-14
    role of project officer in 4.2-3
    roles and responsibilities of primary figures 4.20-21
    success factors 4.2-3
    throughout project cycle 4.5-9
    time line 4.18
    Treasury Regulation 16.7: 4.5-6
PPP fees 2.13, 36, 45; 3.56
    add up functionality, BEE and price scores 2.54
    assess mark-up of PPP agreement 2.55
    demonstrate affordability 3.25-26
    identify and interview top bidders 2.55
    management and distribution 4.4
    score fee offered 2.54-55; 3.72
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         pre-feasibility study (Stage 1) 1.22, 27-35
    PPP project cycle for tourism PPPs GS1.12
PPP Manual GS1.1, 10; GS2.1; 4.20
PPP opportunity 2.34-35; 3.52-53
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    variant bids 3.55
Preferential Procurement Policy Framework Act, 2000 (PPPFA) GS2.3
    BEE component of bid 2.38, 54; 3.56
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            answer bidders’ questions 3.66 
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    procurement phase 4.7
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TA:III 3.1, 37, 79
  used for Treasury Approval: III
    Contracting PPP agreements – Treasury Approval: III 3.79; 4.5, 10
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    accommodation GS1.4
    activity-based tourism GS1.4
    food, beverage and retail GS1.4
    heritage and culture GS1.4
tourism PPPs 

see also PPP inception and PPP pre-feasibility phase for tourism PPPs
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        land incorporations and co-management plans for extended protected areas GS1.5-6



22

        other uses of state property and licence systems GS1.6-7
    legislation and regulations GS1.10-11
    opportunities for BEE GS2.3-4
    policy focus for BEE GS2.5-7
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    project cycle GS1.12
    regulatory environment GS1.8-11
    role of national and provincial treasuries GS1.9-10
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    feasibility study, large cap PPP 3.13
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    from community structures GS2.14
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