NATIONAL
TREASURY

unit

CONTRACT MANAGEMENT TRAINING WORKSHOP

PROGRAMME MANAGER : MELVIN MOSEHLA

DAY ONE (1)
28 FEBRUARY 2008
TIMES | ‘ToOPC_~~~~~~~~_____~___ {PRESENTER _
_QZI-_I_'I_§___9_8H99____. _______________________________________ REGISTRATION _ .
O8HOO — 0O8H 15 ' OPENING & WELCOME ' TAZ CHAPONDA

O8H15 —08H45 | OVERVIEW OF PPP CM TRANSITION & SETTING i  MELVIN MOSEHLA
| UP THE TEAM !

13HOO — 14HOO " PERFORMANCE MANAGEMENT: ir XOLA NGAMLANA
VALUE MAINTENANCE |

LEGAL PERFORMANCE |

SERVICE DELIVERY |

PERFORMANCE :

/MPROVEMENT i

|
CONTRACT MAINTENANCE :
FINANCIAL ADMINISTRATION :
VARIATIONS MANAGEMENT AND |
PROTOCOLS !

I

I

|

|

|

|

:

I
1BH15— 16H15 | PARTNERSHIP MANAGEMENT: I JAMES AIELLO

i CORPORATE GOVERNANCE

i TRUST AND ATTITUDE

: COMMUNICATION AND

i INFORMATION SHARING

: DISPUTE RESOLUTION

|

I

i
i
i
i
i
i
i
!

RELATIONSHIP ASSESSMENT :
|
r
i

16H15— 17H15 TEMPLATED CONTRACT MANAGEMENT SIKHUMBUZO GQoOLl, IGNIS
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CONTRACT MANAGEMENT TRAINING WORKSHOP

PROGRAMME MANAGER : MELVIN MOSEHLA

TIME

O8HOO —0O8H15

DAY TWO (2)

29 FEBRUARY 2008

. TOPIC

REVIEW & SUMMARY OF DAY ONE (1)

' PRESENTER

JAMES AIELLO

O8H15 — 08H45

MuNICIPAL PPP CONTRACT MANAGEMENT
EXPERIENCES

ANITA BOTHA,
PRO-ACTIVE MANAGEMENT
SERVICES

O8H45 —09H15

CONTRACT MANAGEMENT OF THE PPP
CONSTRUCTION PHASE

JOHN SAMUEL, TURNER &
TOWNSEND

O9H45 — 10H15

TOH30 — 12HO0O

13HOO — 13H30

FLEET MANAGEMENT PPP EXPERIENCE

CONTRACT MANAGEMENT LESSONS FROM
THE HEALTH CASE STUDIES (INKOSI ALBERT
LUTHULI, HUMANSDORP, PELANOMI AND
UNIVERSITAS)

RENAL DIALYSIS PROJECT

FAHIEM NARKEDIEM, E.CAPE
DEPT. OF TRANSPORT

CLAIRE BESWICK & TESSA
MURRAY, WITS UNIVERSITY

MELVIN MOSEHLA

13H30 — 14HOO

SUMMARY OF THE WORKSHOP

JAMES AIELLO

14HOO — 14H30

CERTIFICATE AWARDING

TAZ CHAPONDA



