
 
 
 
 
 
 
 

CONTRACT MANAGEMENT TRAINING WORKSHOP 
 

PROGRAMME MANAGER : MELVIN MOSEHLA 
 

Day One (1)  
 

28 February 2008 
 
TIMES TOPIC PRESENTER 
07H15 – 08H00     Registration 
08H00 – 08H15 Opening & Welcome Taz Chaponda 
08H15 – 08H45  Overview of PPP CM Transition & Setting 

up the Team 
Melvin Mosehla 

08H45 – 09H15 PPP Regulatory Environment Kogan Pillay 
09H45 – 10H15 Standardized PPP Contract Tumi Moleke 
10H15 – 10H30 Tea Break 
10H30 – 11H00 Key Issues for PPP Contract Management 

Consideration 
Metja Ledwaba  

11H00 – 12H00 Performance Management: 
Financial Performance 
Technical Performance 
Risk Management 

 

James Aiello 

12H00 – 13H00 Lunch 
13H00 – 14H00 Performance Management: 

Value Maintenance 
Legal Performance 
Service Delivery 

                                           Performance  
   Improvement 

Xola Ngamlana 

14H00 – 15H00 Contract Administration: 
Contract Maintenance 
Financial Administrat on i
Variations Management and 
Protocols 

Melvin Mosehla 

15H00 – 15H15 Tea Break 
15H15 – 16H15 Partnership Management:  

Corporate Governance 
Trust and Attitude 
Communication and 
Information Sharing 
Dispute Resolution 
Relationship Assessment 

 

James Aiello 

16H15 – 17H15 Templated Contract Management Sikhumbuzo Gqoli, IGNIS 



 
 
 
 
 
 
 
 

 
 

CONTRACT MANAGEMENT TRAINING WORKSHOP 
 

PROGRAMME MANAGER : MELVIN MOSEHLA 
 

Day Two (2)     
 

29 February 2008 
 
TIME TOPIC PRESENTER 
07H15 – 08H00 Registration 
08H00 – 08H15 Review & Summary of Day One (1) James Aiello 
08H15 – 08H45  Municipal PPP Contract Management 

Experiences 
Anita Botha,  
Pro-Active Management 
Services 

08H45 – 09H15 Contract Management of the PPP 
Construction Phase 

John Samuel, Turner & 
Townsend 

09H45 – 10H15 Fleet Management PPP Experience Fahiem Narkediem, E.Cape 
Dept. of Transport 

10H15 – 10H30 Tea Break 
10H30 – 12H00 Contract Management Lessons from 

the Health Case Studies (Inkosi Albert 
Luthuli, Humansdorp, Pelanomi and 
Universitas) 

Claire Beswick & Tessa 
Murray, Wits University  

12H00 – 13H00 Lunch 
13H00 – 13H30 Renal Dialysis Project  Melvin Mosehla 
13H30 – 14H00 Summary of the workshop James Aiello 
14H00 – 14H30 Certificate Awarding Taz Chaponda 
15H00 – 15H15   End of Training and Departure 

 


